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EAST HANMPSHIRE DISTRICT COUNCIL 
 
At a meeting of the Overview & Scrutiny Committee held on 16 January 2014 
 
 
Present  
 
Councillor: A Williams (Chairman) 
 
Councillors: A Carew (Vice-Chairman), Y Parker-Smith, C Wherrell, H Ayer, A Glass 
and R Harris 
 
 
20. Apologies for Absence  

 
Apologies for absence were received from Councillors Aiston, Ashton, Drew, 
Harvey, Orme and Schillemore. 
 

21. Chairman's Announcements  
 
The Chairman asked that mobile phones were turned off and made all present 
aware of the fire exits. 
 

22. Confirmation of Minutes  
 
The minutes of the meeting held on 10 December 2013, which had been 
previously circulated, were confirmed and signed as a correct record. 
 

23. Declarations of Interest  
 
There were no declarations. 
 

24. Revenue and Capital Budgets 2014-15  
 
The committee received a presentation by the S.151 Officer and the Service 
Manager Finance.   
 
During the discussion the committee highlighted the reference made to new 
models of service delivery, which could include personalised council tax.  This 
might comprise of a base level of council tax to cover statutory services, 
accompanied by chargeable discretionary services that residents could select if 
they wished. 
 
The committee felt that a full list of statutory and discretionary services, along 
with their costs, would be useful in order to inform the debate around this issue.  
The S.151 Officer explained that during any discussions, it should be borne in 
mind that a number of non-statutory services supported and reduced the cost of 
providing statutory services. 
 
In response to a query regarding the use of the term ‘Marketing Strategy’, the 
Executive Director said that the council had to understand its market in order to 
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shape its services.  The S.151 Officer explained that the Cabinet was trying to 
adopt a more business focussed approach to the operation of the council with 
regard to service delivery. The committee felt that a breakdown of marketing 
costs would be helpful, in order for it to understand what the council marketed 
and what costs were incurred in doing so. 
 
With regard to the People Strategy, the committee stressed the importance of 
training for both officers and councillors.  In response to a concern regarding 
staff retention following training, the committee was advised that officers who 
undertook professional training paid for by the council were required to sign an 
agreement that the course fees be repaid if they left the council before an 
agreed period of time.  Councillor training was discussed, which was being 
developed with guidance from the Panels Review and Councillor Development 
Panel.  Some members of the committee had not seen the councillor self 
assessment form which had been distributed and it was agreed that it be sent 
again.  The results from this would be used to tailor future councillor training.  
 
It was explained that for 2014/15, the budget process had gone ‘back to 
basics’.  All services had been asked what they required and this had been 
costed.  A ‘top slicing’ approach had not been taken with regard to making 
savings.   
 
It was the collective responsibility of all district councillors at a meeting of the 
Council to set the council tax base and agree the Treasury Management 
Strategy.  The S.151 Officer had been warned of the possibility that the Police 
might be very late in agreeing their precept, as the Government had yet to 
announce whether a referendum would be needed for their proposed increase.  
It was anticipated that the Government would offer a 1% incentive to authorities 
that froze their council tax.  For East Hampshire, this figure would be £65k. 
 
The New Homes Bonus had been included in the figures for this year’s budget.  
The S.151 Officer felt this logical, as the New Homes Bonus would be the main 
grant that the council received over the next five years, predicted to be worth 
around £1.9million in 2014/15. 
 
A graph was displayed which illustrated the council’s five year projection.  This 
showed a positive picture, although the surplus in future years was predicted to 
be less than in 2014/15.  However, this picture would be very different without 
any grants and show a significant shortfall.  In response to a question it was 
confirmed that these figures assumed no change in redundancy costs. 
 
The committee discussed the council’s investments and learnt that banks were 
now being added to the lending list.  This was good news, as it illustrated that 
more banks were now deemed credit worthy.  The council was actively looking 
to invest in property and had recently acquired the Barclay’s bank building in 
Petersfield.  Further possible acquisitions throughout England were being 
explored, as the return from property was better than the interest received from 
investing. 
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The future of the council offices at Penns Place was discussed, although the 
budget had not assumed anything other than maintenance.  The Portfolio 
Holder for Commercial Contracts was drafting a programme of works. 
 
The committee thanked the officers for their presentation and RESOLVED that, 
subject to the Leader’s agreement, an extraordinary meeting of the committee 
to fully scrutinise the detail of the budget be convened to follow the Cabinet 
meeting which recommends the budget, but before the Council meeting which 
agrees it. 
 
 

The meeting commenced at 6.35 pm and concluded at 8.24 pm 
 
 
 
 

44444444444.. 
Chairman 

 
During the course of the meeting two members of the public and no members 

of the press were present 


